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Dear applicant,
Sight for Surrey is a County-wide charity with 100 years  
of history, high ambitions and stable finances. We have 
grown over the last decade, and we are now delivering 
a wider range of services and support which we are 
determined to build on, and to grow and develop  
as we move into our second century.

Our purpose is to offer a lifetime of support to people  
who are blind or partially sighted, Deaf, deafblind  
or hard of hearing, and our mission is to support  
people to overcome their day-to-day challenges,  
achieve their potential and lead an independent life. 

We are looking for a Chief Executive capable  
of continuing to shape and realise our ambitions.

Our new Chief Executive will need drive and ambition.  
They will be able to demonstrate leadership and 
management grasp, and the inter-personal skills  
to run and develop Sight for Surrey. 

If this brief description could be you, I hope you  
will apply to become our Chief Executive.

Regards

Cecilia
Mrs Cecilia Power 
Chairman of Trustees

Welcome

WELCOME
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Introduction
Sight for Surrey, based in Fetcham, near Leatherhead,  
is an ambitious charity offering a lifetime of support to 
people who are blind or partially sighted, Deaf, deafblind  
or hard of hearing. Our mission is to support people 
to overcome their day-to-day challenges, achieve their 
potential and lead an independent life. 

We are celebrating our centenary year having been 
established in 1922 to support people who were blind, 
often as a result of fighting in the First World War. 

About us

ABOUT 
US
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Today we support more than 8,000 people with sensory 
impairments across the County of Surrey and operate a 
significant multi-sensory contract for Adults as a strategic 
partner of Surrey County Council, and a contract for children 
and young people with vision impairments. In June this year 
we were awarded the Queen’s Award for Volunteering. 

We’re here for individuals and their family, delivering 
specialist, hands-on, practical services tailored to their 
needs. We want to inspire people to take the small steps 
today and achieve the breakthroughs tomorrow.

Our five year strategy 2022-2027
In our second century we continue to be an ambitious 
charity offering support to people who are blind, partially 
sighted, Deaf, deafblind or hard of hearing 

Our mission: 

Support people to overcome day-to-day challenges 
and achieve their potential to lead an independent life

To inspire people to take the small steps today and 
achieve breakthroughs tomorrow

Enhance lives by supporting people with sensory 
impairments and influencing decision makers to see 
services widened and improved

Engage with the community; work with partner 
organisations and involve the people we support  
in our decision making

Work with integrity, transparency and care

ABOUT 
US
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Our strategic aims are to:
•  Remove barriers that discriminate against people with 

sensory impairments through education and sensory 
awareness training

•  Achieve public and private services that are accessible  
as the norm not the afterthought 

•  Combat social isolation through a focus on AI, IT training 
and support, and accessible social opportunities

•  Enhance our presence in eye clinics and audiology,  
and build close working relationship with opticians  
and hearing aid suppliers

•  Maintain professional excellence, celebrate diversity,  
and promote inclusion 

ABOUT 
US
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•  Recruit more volunteers to enhance our ability  
to deliver services

•  Provide readiness for work training and mentoring

•  Enhance recreation and life-skills opportunities  
for children and young people

•  Lobby for fully funded social work services for  
Deaf children in Surrey

•  Increase our ability to deliver BSL interpreting, 
communicator guide services and vision impaired support

Who we support
Vision impairment 
Sight for Surrey (formerly Surrey Association for Visual 
Impairment) is the largest charity in Surrey working with 
people who have or who are experiencing sight loss.  
The charity has provided support to the blind and partially 
sighted community since 1922.

We provide a wide range of services to vision impaired 
people and their carers in order to meet a variety of needs. 
We understand that every vision impairment is different.  
So, we are passionate about delivering the services  
you need.

Read more

Deaf 
We are committed to ensuring that Deaf people in need 
of care and support receive high quality services and are 
treated with dignity and respect. 

Support is provided to ensure people experience choice 
and control in their lives so that they can continue to live 
their life in the way they wish.

Read more

ABOUT 
US

https://sightforsurrey.org.uk/get-help/vision-impairment
https://sightforsurrey.org.uk/get-help/deaf
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Hearing loss
Living with hearing loss can be  
a challenge and have a big impact on  
a person’s life. Whether it is gradual or sudden,  
it is a loss of an important information gathering sense. 
Changes in hearing can make people feel withdrawn  
and isolated as communication becomes more difficult. 
Social life and work can become challenging. Some people 
feel unsafe and left out of everyday life as they no longer 
hear sounds such as traffic, voices and music.

Read more

For more information
To find out more about the services that we provide,  
please visit our website.

Download our latest Annual Report.

ABOUT 
US

https://sightforsurrey.org.uk/get-help/hard-of-hearing/hearing-loss-support
https://sightforsurrey.org.uk
https://register-of-charities.charitycommission.gov.uk/charity-search?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=2&p_p_state=maximized&p_p_mode=view&p_p_resource_id=%2Faccounts-resource&p_p_cacheability=cacheLevelPage&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_objectiveId=A11498224&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_priv_r_p_mvcRenderCommandName=%2Faccounts-and-annual-returns&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_priv_r_p_organisationNumber=4034452
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Management and functions 
organisational chart

Head of 
Finance

Head of 
Adult  

Services

Finance

Payroll

Sensory 
Services

Benefits  
Team

Communications 
Guides

Hearing Loss 
Team

Interpreters

Social Work  
Team

Head of 
HR and 

Administration

Head of 
Charity  
Services

Head of  
Fundraising and 

Engagement

Administration

IT

Facilities

Eye Clinic

Low Vision 
Equipment

Access 
Technology

Communications 
Classes

Community 
Engagement

Volunteers

Events

Trusts and 
Foundations

Head of  
Children's 
Services

CYP Services

Family  
Support

11UP and  
Young Adults

Habilitation

Drivers

Chief 
Executive

ORGANISATIONAL 
CHART
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To fulfil our contracts, and to achieve the charity’s strategy 
and aims, Sight for Surrey provides a wide range of support 
services to people who are blind or partially sighted, Deaf, 
deafblind or hard of hearing. We provide support for more 
than 8,000 people across Surrey.

Our services include: professional assessment and 
rehabilitation; social work for people who are D/deaf; 
mobility training; life skills for children and young people 
who are vision impaired; specialist equipment provision; 
welfare benefits advice; low vision assessment; BSL 
interpreting; and deafblind one-to-one support; 

Sight for Surrey has a turnover of about £2.7 million, about 
70% funded by contacts with the County Council. The rest 
of our income is generated by trust fund and other grants, 
donations and multiple fund raising activities.

Sight for Surrey has about 118 members of staff. Some are 
full time; some part time; and some sessional. We also have 
about 125 active volunteers. 

The successful operation of our contracts with Surrey 
County Council is at the heart of our ability to continue  
to run a substantial range of specialist services and fund  
the infrastructure and administration that underpins our 
work. The demand for our services continues to grow  
as the incidence of sight and hearing loss increases due,  
in part, to an ageing population. 

Context for the appointment

CONTEXT FOR THE 
APPOINTMENT
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Job description

Main purpose of role
We are seeking a Chief Executive with the leadership, 
management and inter-personal skills to run and develop 
Sight for Surrey. The Chief Executive will work with the 
Chairman and Board as well as the senior management 
team to take Sight for Surrey into its second century  
as a confident, efficient and respected organisation.

Job title: Chief Executive, Sight for Surrey

Salary: £65,000 – £70,000

Contract: Full-time, permanent

Hours: 36 per week

Location: Rentwood, School Lane,  
Fetcham, Surrey, KT22 9JX

Reports to: The Chairman and the  
Board of Trustees/Directors

Responsible for:

Head of Adult Services 
Head of Finance 
Head of Administration 
Head of Charity Services 
Head of Children’s Services 
Head of Fundraising and Engagement

JOB  
DESCRIPTION



WELCOME JOB  
DESCRIPTION

ORGANISATIONAL 
CHART

PERSON 
SPECIFICATION

ABOUT 
US

CONTEXT FOR THE 
APPOINTMENT

HOW TO  
APPLY

12Sight for Surrey • Chief Executive • July 2022

Principal accountabilities
1.  Provide leadership to the Sight for 

Surrey senior management team, all staff, 
and volunteers.

2.  Work with Trustees to construct and implement  
a strategy, together with goals and objectives that 
support Sight for Surrey’s long term direction and 
aspirations.

3.  Take overall responsibility for negotiations, delivery  
and issues arising from contracted services.

4.  Be responsible for staff recruitment; salary reviews; 
premises, health and safety and general welfare.  
Ensure the appropriate management of volunteers.

5.  Work with Trustees to develop financial plans  
including expenditure, income streams; pension 
management; and investment. Sight for Surrey  
aims to have a balanced budget year to year. 

JOB  
DESCRIPTION
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6.  Maintain a clear reserves strategy which underpins  
the delivery of services; ensures long term continuation  
of charitable goals and does not impede fundraising.

7.  Oversee the creation of income streams via bid writing, 
fundraising and professional services.

8.  Ensure that policies and procedures are in place  
to mitigate financial, contractual, legislative and other 
risks to the charity. To act as Company Secretary.

9.  Take overall responsibility for the quality management 
of Sight for Surrey services.

10.  The CEO takes responsibility for Data Security, and  
is the Caldicott Guardian to ensure the confidentiality 
of people’s health and care information.

Key working relationships
 The Chief Executive has a broad range of stakeholder 
responsibilities, both internally and externally. 

 This includes representing the interests of Sight for Surrey 
and the people we support at local and national forums, 
and being visible to stakeholders to raise the profile  
of the charity. The Chief Executive needs to network  
as broadly as possible to keep up with legislative and  
policy developments that impact on people with  
a sensory impairment and on the Charity itself. 

Important working relationships include:

•  People with a sensory impairment in Surrey and  
their carers

•  Board of Trustees

•  Sight for Surrey’s management team; staff members,  
and volunteers

JOB  
DESCRIPTION
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•  Surrey County Council, adult social care,  
children’s social care and Education

•  The NHS

•  Representative Forums including the Surrey Vision  
Action Group, Hard of Hearing Forum and the  
Surrey Deaf Community

•  Audiology, opticians and hearing aid suppliers

•  National and regional charities for people with  
sensory loss

•  Surrey residents

JOB  
DESCRIPTION
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Person specification

Competencies required
Thinks strategically
Works with stakeholders, Trustees and commissioners  
to develop the long term direction of Sight for Surrey to 
best provide personalised support and services to meet the 
needs of people with sensory loss. Is prepared to change  
or collaborate in order to adapt to changing needs.

Makes things happen
Takes responsibility. Has well developed negotiation skills. 
Able to act with urgency. Creates a respectful, collaborative, 
supportive, culture focused on achieving objectives.  
Strives to move things forward, ensuring that objectives 
and goals are specific, measurable and realistic. Initiates, 
leads and supports processes which ensure that results are 
achieved on time and to agreed standards within available 
resources. Is a capable project manager who recognises  
the value of effective people management. 

Manages and embraces change
Is forward thinking, progressive, flexible and embraces 
change. Initiates and manages change in an uncertain  
and challenging environment to achieve agreed objectives. 
Encourages a climate where the opportunities offered  
by change are recognised and embraced. Takes time  
to manage the change process and takes account  
of the inputs of others.

PERSON 
SPECIFICATION
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Innovative
Produces effective, achievable, creative ideas and 
proposals. Encourages and supports others to  
think creatively to find new ways of developing the 
organisation to meet client’s needs and requirements.

Time management
Can prioritise and manage time and tasks effectively.  
Uses judgement to choose events, forums and meetings 
that are useful and appropriate. Prepared to work outside 
standard hours and manage their working hours accordingly 
to maintain appropriate level of availability or presence  
in the office. 

Communicates effectively
Listens well, asks questions and engages in clear, two way 
communication. Able to present to groups with confidence 
and clarity. Has capable written communication skills.  
Is able to chair meetings effectively. Has a confident, 
outgoing personality. Communicates appropriately  
with people who have sensory impairments.

Inspires
Demonstrates a high level of empathy for people with 
sensory impairments. Leads from the front. Acts positively 
and enthusiastically, sharing their vision with others and 
encouraging people to build upon it. Delegates work that 
challenges, while sharing responsibility and recognition 
appropriately. Recognises good quality work and leads  
by example.

PERSON 
SPECIFICATION
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Has personal impact
Has presence, gravitas and charisma. Relates well to 
individuals across all levels. Makes a positive and credible 
impression on people. Shares information with others so 
that they understand its relevance to them. Is approachable 
and open to others’ ideas, actively encouraging input 
from others before making decisions that have an impact 
on them. Ensures the maximum transparency wherever 
practicable. Acts with trust and integrity. 

Develops others
Delegates well, and provides supportive guidance, and 
mentoring. Ensures that Sight for Surrey operates a culture 
that promotes personal and professional development 
linked to the goals of the charity. Strives to meet the 
training and development needs of staff and volunteers. 
Monitors progress and gives constructive feedback, 
together with support and advice on how to progress.

Networks to promote Sight for Surrey
Builds engaging professional relationships with service 
users, partner organisations, commissioners, staff, 
volunteers and Trustees through attendance at forums, 
meetings and everyday interaction. Takes every opportunity 
to promote Sight for Surrey’s vision and goals.

Technical know-how
Uses relevant technology proactively and effectively, to do 
their own job and support the Sight for Surrey organisation. 
Keeps up to date with developments in IT and AI, and 
particularly how this relates to people with sensory loss. 

PERSON 
SPECIFICATION
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Experience and qualifications  
may include:
•  Academic or formal professional development 

appropriate to the level of the role and the scope  
of responsibilities or qualified by experience supported 
by evidence.

•  Successfully leading and managing a not for profit  
or similar organisation.

•  Experience of working with volunteers and trustees.

•  Being familiar and knowledgeable about commissioning 
processes and bid preparation.

•  An understanding of financial management, particularly 
budget control and P&L.

•  Knowledge and experience of sensory impairment issues.

•  Awareness of statutory and regulatory responsibilities  
of Local Authorities in meeting the needs of people  
with sensory impairments.

•  Experience of fund raising.

Physical requirements/effort:
Has the ability to travel countrywide.

Working environment/hours: 
The work is office based, with domestic travel,  
and can require evening or weekend working.

PERSON 
SPECIFICATION
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For an informal and confidential discussion, please contact 
our recruitment partner, NFP Consulting:

For more information and to apply online, please visit:  
www.nfpconsulting.co.uk/sightforsurrey 

Application is by way of CV and a Supporting Statement, 
which should be around two sides of A4 and set out your 
motivations and credentials for the role.

 Closing date: Monday 22nd August 

How to apply

Simon Lloyd Director | NFP Consulting 
07961 988 523 simon.lloyd@nfpconsulting.co.uk

Selection process and timescales 
Stage 1: Week beginning 5th September

Stage 2: Week beginning 19th September

Accessibility
Please let us know if you have any special requirements 
which we might need to consider in relation to the  
selection process. Any requests will not affect the decision 
making itself.

This document is available for download in large print 
format. 

mailto:simon.lloyd%40nfpconsulting.co.uk?subject=
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