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I am delighted that you are considering applying for the role of 
Director of Business Development at Together for Mental Wellbeing. 
Since Together was formed in 1879, we have believed that people 
experiencing mental distress have the right to live the life they  
choose and determine their own future. 

We offer a wide variety of support services to help people deal with 
the personal and practical impacts of living with mental distress, from 
one-to-one support in the community to supported accommodation 
to working alongside people in the criminal justice system.

The people who use our services are at the heart of everything we 
do – they influence and shape the support they receive from us and 
the way our services and the organisation are run. We currently work 
with around 5,000 adults every month via 70 projects throughout 
England, but we aspire to reach many more people through our five 
year strategy. 

We are excited about our future, and through the fantastic 
commitment and dedication of everyone who works at Together,  
we will achieve our vision of continuing to be a recognized charity 
leader in its field delivering high quality mental health, wellbeing  
and support services. 

As Director of Business Development you will play a key leadership 
role in the ongoing transformation of the organisation and realising 
our ambitions towards financial sustainability, achieving commercial 
success through growing our services, increasing our income via  
new and creative partnerships, engaging collaboratively with all  
our stakeholders and maximizing our reputation and profile in the 
mental health social care sector. 

Welcome

WELCOME
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This role will be critical in ensuring the conditions for our future 
success, advising the Chief Executive, and the Board of Trustees 
on developing innovative a proactive and innovative business 
development strategy. With proven experience in income 
generation with strategic and operational level expertise, you will 
be a collaborative and inclusive leader, who will work beyond your 
functions to leverage the overall performance of the organisation. 

You will be a rigorous, clear thinker who acts with integrity, personally 
promotes equality, diversity and inclusion and who understands  
that our beneficiaries are at the heart of everything we do.

At Together, we aim to mobilise the diversity of our workforce  
to create a kind, caring, innovative and creative workplace and  
I do hope that having read through the information pack you  
will decide to apply to come and join us. 

Linda Bryant 
Chief Executive

WELCOME
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At Together (www.together-uk.org), we know that people experiencing mental 
distress are at risk of not getting the support they need in society, not being 
empowered to be in control of that support, and not having a voice in service  
and system design. We have gained many insights about what is important  
to our own service users, staff, volunteers, trustees and key stakeholders and  
our current five year strategy is driven by their knowledge and experiences.  

During the next five years, success will mean that we have:

About Together for Mental Wellbeing 

ABOUT 
US

Ensured that the people 
we work alongside 
consistently lead the way 
– not just in their own 
support, but at every level 
of the organisation.

Been active in informing 
policy and practice, within 
Together and externally, 
for the mental wellbeing 
of all. We have done this 
through listening to the 
voices of people who use 
our services. 

Delivered high quality 
safe services that reach 
more service users who 
have unmet needs as  
a result of experiencing 
mental distress and 
complex lives, and which 
navigates people along  
a pathway towards the 
life they wish to live.

https://www.together-uk.org
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Our value statement

“We work together to facilitate choice  
through involvement, by doing what we  
say, never giving up on people, and looking  
to constantly improve how we work.”

Collaboration: achieving together

•  We connect with communities, advocating and increasing awareness of the 
interests that matter most to service users.

•  We work closely together with service users, staff and communities, utilising  
the skills and experience of everybody, to ensure service users are at the centre  
of their support and achieve the best outcomes.

•  We create meaningful internal and external connections to ensure everyone  
can access all the support they require.

•  We actively raise awareness of mental health issues and support people  
to integrate fully in local support and local life at every opportunity.

Choice: through involvement

•  We genuinely listen and take care to understand complex issues, in order  
to support decision-making that is fully responsive to individual expectations  
and aspirations.

•  We work with compassion, respect and creativity to solve problems  
and find solutions.

•  We are responsive and empowering, focusing on what can be achieved.

•  We constantly review the value and impact of lived experience on exploring 
options that support choice. 

Our values

OUR 
VALUES
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Integrity: doing what we say

•  We are trusted to deliver.

•  We ensure that we always say what we mean.

•  We communicate with each other with consistency and clarity.

•  We are committed to making decisions transparently.

Resilience: never giving up on people

•  We passionately care about empowering people to use their unique experiences 
and lead their own journeys.

•  We use flexible approaches and innovate new ways of working to achieve goals.

•  We are brave and resolute when facing challenges.

•  We don’t let the future be defined by the past.

•  We hold the hope.

Continuous improvement: learning and evolving

•  We are curious and deeply inquisitive about people and our work.

•  We consider the whole person and recognise that genuine interest in each  
person enables us to support people with their long-term goals and aspirations.

•  We create a safe environment for people to be who they want to be.

•  We are conscious of our actions, decisions and their impact.

•  We actively seek and learn from feedback, and make changes to deliver  
the best we can. 

OUR 
VALUES



9Together for Mental Wellbeing  Director of Business Development  June 2021

PERSON 
SPECIFICATION

JOB 
DESCRIPTION

TERMS AND 
CONDITIONS

OUR 
STRUCTURE

HOW TO  
APPLY

WELCOME ABOUT 
US

OUR 
VALUES

OUR 
VISION 

We have all been experiencing difficult times over recent months, but Together is 
excited about its future and the future for mental health and social care. We don’t 
underestimate the challenges we face with funding pressures across health and social 
care – against a backdrop of the increasing needs for those seeking mental health 
care and support. However, we are in a time of NHS Reform, new commitments and 
new ways of thinking about mental health and wellbeing, with the introduction of the 
NHS Long Term Plan and a renewed focus on talking about mental health that fights 
stigma and prejudice. 

Our plans outlined in our five year strategy focus on continuing to deliver and 
develop the services we feel are vital for people living with mental distress. Our values, 
approaches and services will enable the people we support to lead the way, to inform 
wider policy and practice, and to determine their own future – this is what we see as 
our vision and purpose for Together and what we will seek to achieve in partnership 
with others.

Critical to delivering our strategy is a vision for our workforce that we are enabled  
by a working environment that encourages us to be the best we can be, supporting  
us to achieve the best outcomes, motivating us to go further and being proud of  
the positive difference we make to the wellbeing of service users and each other.  
The pandemic has amplified the resilience, skills and motivation of people working 
within health and social care and we are committed to creating an organisation 
that attracts and retains staff and volunteers who see working alongside people 
experiencing mental distress as a vocation. 

To achieve our future ambitions we have developed our governance. We have also 
worked hard over the last couple of years to ensure our governance is fit for the future. 
This includes a highly committed group of trustees, working through sub-committees 
and the Board, supported by a Board Secretary and a programme of internal audit 
that was introduced two years ago. 

Our vision for the future

OUR 
VISION 

https://www.together-uk.org/wp-content/uploads/2020/02/Together-2019-2024-Strategy.pdf
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Our structure

Interim Lived 
Experience 
Leadership 
Manager

Interim  
Volunteer 

Development 
Manager

HR Manager

Business 
Development 

Manager

Business 
Development 

Manager

L&D Manager

Head of  
 Business 

Development 
Team

O&D  
Manager  

x 2

Head of Ops & 
Development

O&D  
Manager  

x 3

Head of Ops & 
Development

Head of Ops & 
Development

Property 
Manager

Property 
Development 

Manager

Cost  
Transformation 

Manager

Head of IT

Head of 
Management 

Accounting

Head of  
Financial 

Accounting

Interim 
Director of 
People & 

Organisational 
Development

Director of 
Business 

Development

Acting Chief 
Operating 

Officer
Director of 
Resources

Quality & 
Performance 

Manager

Head of Quality

EA to 
CEO and Chair

Chief 
Executive

Board 
Secretary

Senior 
Communications 

Officer

O&D  
Manager  

x 3

OUR 
STRUCTURE
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Job description

Job title: Director of Business Development 

Directorate: Business Development

Responsible to: Chief Executive 

Responsible for: Head of Business Development Team

Hours:
Standard working hours are 37.5 hours per week,  
or as required to carry out the remit of the role. 

Location:

Agile and flexible working with attendance  
at our national office based in central London  
(5 minutes from Lambeth North station;  
10 minutes from Waterloo mainline station) 

Internal Chief Operating Officer, Director of Resources,  
Director of People & Organisational Development,  
Head of Business Development, Heads of Operations  
& Development, trustees, service users

External Current and prospective commissioners, including  
local authorities and NHS Trusts, networking forums, 
income generation and business development  
colleagues in other mental health and social care 
providers (statutory, VCSE and independent) 

Key working relationships

JOB 
DESCRIPTION
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Overall purpose of the role 

Part of the Senior Leadership Team, this role will drive the reimagining of Together’s 
approach to growth and sustainable development through developing, implementing 
and monitoring income generation plans, linked to our strategic ambitions and values. 

To navigate the health, social care and justice sectors and identify opportunities, 
which inform and drive business development.

Review the current income generation workstreams and implement recommendations 
which promotes our reach to more people experiencing mental distress. 

To collaborate across the organisation to utilise, develop and build existing and new 
networks and partnerships, developing long-term relationships to secure new business. 

Success is measured by retention of commissioned contracts, organisational 
sustainable growth, and identifying approaches to maximise free income. 

Key accountabilities and responsibilities 

Strategy
•  Develop and implement a growth and business development strategy driven 

by the organisational strategy and working collaboratively with colleagues, 
particularly senior operational managers, to ensure plans are informed by  
the requisite operational insights, expertise, and experience. 

•  To incorporate within the overall business development strategy a focus on  
income diversification that both identifies potential sources of discretionary 
income and the resources and expertise required to respond to opportunities.

•  To identify the key and unique strategic drivers for organisational success, 
including brand and specialist service offers, and incorporate within income 
generation plans.

•  To introduce and embed cultural change in the way that income generation 
operates within Together adopting a commercial focus that continues to build 
approaches beyond established tendering with sustainable, new, and innovative 
ideas, testing new concepts, initiatives and service offers based on existing 
organisational expertise.

•  Develop a long-term view and approach to utilising Together’s financial resources, 
particularly in collaboration with the Director of Resources, in the development 
and implementation of new and successful business opportunities. 

JOB 
DESCRIPTION



13Together for Mental Wellbeing  Director of Business Development  June 2021

PERSON 
SPECIFICATION

JOB 
DESCRIPTION

TERMS AND 
CONDITIONS

OUR 
STRUCTURE

HOW TO  
APPLY

WELCOME ABOUT 
US

OUR 
VALUES

OUR 
VISION 

•   Demonstrate and apply a high level understanding of the sectors in which 
Together operates, emerging policy reforms and legislation that will inform, 
influence and impact on the organisation’s income generation strategy and plans.

•  To ensure the delivery of the strategy through the production of annual 
operational plans with achievable targets. These targets should be incorporated 
into the plans and appraisals of the teams and individuals led by you.

•  Demonstrate theoretical and practical models underpinning income generation 
approaches.

Leadership
•  To provide direction, expertise, guidance, and leadership on income generation 

activities to colleagues increasing awareness and understanding of our strategic 
aims and ambitions in this area. 

•  To lead the business development team and drive for retention of commissioned 
contracts and award of new financially sustainable contracts maximising the 
team’s expertise, skills, and active contribution to income generation. 

Governance 
•  Critically evaluate and develop robust systems and governance for all  

income generation activity and ensuring all risks are appropriately identified  
and managed.

•  Present regular progress reports to the Board of Trustees and the Finance, 
Resources & Investment (FRIC) sub-committee of the Board.

Partnerships
•  To build a strong external profile working closely with colleagues and  

Board members within the organisation, and making full use of their  
contacts and expertise. 

•  Create an active network for identifying and building income streams through  
a focus on relationship building within Together and key external stakeholders  
and influencers. 

JOB 
DESCRIPTION
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Knowledge and experience 

•  Ability to establish an effective vision and sense of direction for the strategic 
development of long-term sustainable income streams.

•  Significant experience in an income generation leadership position at a senior  
level utilising collaborative engagement approaches with a range of internal  
and external stakeholders. 

•  A proven understanding of tendering environments and evidence of a creative 
commercial approach to income generation activities backed up with a strong 
understanding of the associated markets.

•  Strong negotiation and influencing skills with the ability to act in a diplomatic, 
credible, and effective manner whilst representing Together for Mental Wellbeing 
with senior representatives of key external stakeholders.

•  Highly developed planning and financial modelling / budgeting experience  
within complex and evolving environments. 

•  Highly attuned and adaptable interpersonal skills with the ability to develop, 
foster, maintain and utilise a network of relationships of both internal and  
external stakeholders. 

Desirable
•  Experience of social care provision and the mental health sector.

•  Experience of health and social care commissioning and statutory funding 
frameworks.

Senior leadership competencies

Acting with integrity
•  Embodies a very high standard of personal and professional behaviour  

and creates a culture that reinforces personal and professional standards. 

•  Consistently puts core ethics and values into practice and establishes  
and champions core ethics and values.  

Person specification

PERSON 
SPECIFICATION
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•  Is authentically warm, genuine, trustworthy, honest, reliable, consistent, and caring 
in all their actions and supports this culture across organisations. 

•  Personally, promotes equality and diversity and ensures the service is sensitive  
to people’s culture, age, gender, religion, race, sexual orientation, and disability. 

•  Treats everyone with dignity, sensitivity, and projects and maintains a convincing 
and authentic leadership style.

Working within and across teams 
•  Maintains a personal style that gets the best out of teams across the organisation.

•  Champions an organisation of difference, mutuality, collaboration, and  
co-production.

Managing resources
•  Strategically manages resources across the organisation and wider care  

and support sector. Provides staff with the support and resources needed  
to effectively fulfil their roles. 

•  Has a strategic overview of available provision which in turn informs  
decision-making and sets organisational direction. 

Managing people 
•  Models’ exemplary behaviour that gets the best out of others. Is prepared  

to actively lead the cultural change needed to support co-production with  
people who use services, carers, families and the wider public. 

•  Displays a personal style which reflects and reinforces our values and ethos, 
engenders trust, and which shapes a culture of hope. 

•  Leads a culture of collectively responsible individuals.

Ensuring the quality of our services
•  Creates a culture where people are prepared to challenge about quality,  

safety, and performance.  

PERSON 
SPECIFICATION
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Critically evaluating
•  Creates the organisational conditions that support change by enabling market, 

development and encouraging innovation and ideas for improvement to flourish. 

•  Builds a corporate culture of continuous review, quality, and service improvement, 
putting people’s whole lives at the centre of strategic planning and development. 

•  Models and creates an expectation that commitments are kept internally  
and externally.

Encouraging improvement and innovation
•  Creates an ethos that values people at every level of the organisation, modelling 

distributed leadership and empowering staff. 

•  Leads a development and improvement cycle based on the needs and aspirations 
of people who use services, their families, carers, staff, and the wider community. 

•  Demonstrates and champions a culture of continuous improvement and 
excellence. Champions debate about the benefits of service user leadership  
in providing high quality care and support internally and externally. 

Facilitating transformation
•  Engenders positive responses from others across the sector and engages  

people in development and change. 

•  Creates an organisation that is a leading example of excellent practice  
and known for its approach to service user leadership. 

•  Demonstrates high level influencing skills to engage other organisations,  
third parties and families in upholding the rights and entitlements of people  
who use services with sensitivity. 

 This job description may change over time, by negotiation with the postholder,  
to reflect service needs and is not part of your contract of employment. 

PERSON 
SPECIFICATION
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Terms and conditions

TERMS AND 
CONDITIONS

Salary £85K PA

Geographical allowance may be payable depending on primary work location

25 days annual leave plus bank holidays, increasing by one day per annum  
up to a maximum of 30 days

Contributory pension scheme (up to 6.5% matched)

Life assurance

Enhanced maternity, adoption and paternity policies

Perkbox

Occupational sick pay scheme

Season ticket loan

text taken from DofR job role
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Apply online www.nfpconsulting.co.uk/TogetherDoBD 

Application is by way of CV and a Supporting Statement, which should clearly set 
out how you meet each of the criteria set out in the person specification. You should 
provide evidence in your statement; and not simply a broad claim to have done it – 
give us examples and dimensions; tell us what this achieved and how it helped meet 
your organisation’s goals.

For an informal conversation about the role, please contact our recruitment partner, 
NFP Consulting:

Closing date: Monday 5th July 

First interviews: week beginning 12th July 2021

Final interviews: Friday 6th August 2021

The format of the interviews will be determined by the COVID-19 guidelines  
and restrictions that apply at the time.

Accessibility

Please let us know if you have any special requirements to enable you to apply  
and participate in the selection process and to perform to the best of your ability.  
Any requests will not be taken into account in the decision making process.

Please let us know if you would like to receive this information in a different format.

How to apply

Simon Lloyd Director | NFP Consulting 
07961 988 523 simon.lloyd@nfpconsulting.co.uk

HOW TO  
APPLY

http://www.nfpconsulting.co.uk/TogetherDoBD
mailto:simon.lloyd%40nfpconsulting.co.uk?subject=
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