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1 Introduction, Background and Objectives 

Since 1965 Independence at Home (IAH) has helped 47,000 people living at home with disability 

and long-term illness to gain greater independence and enjoy a better quality of life in their own 

homes and communities.  These individuals are in dire financial need and have been helped by 

grants totalling £8M to live the life they want to live.  Sometimes it does not take much to make a 

big difference which is where IAH’s help comes in.  In 2020/21 the charity made 1,500 grants. 

Modest in nature, with an average value of £370, each grant made an immediate and positive 

impact in one or more of the following areas: 

 Special equipment for disability where the cost can be prohibitive 

 Equipment to improve mobility which enables access to the world outside 

 Home adaptations for accessible bathing and showering 

 Essential household items such as specially adapted kitchen equipment 

 Communications equipment for those with a visual or hearing impairment or who are 

socially isolated  

Beneficiaries live all over the UK and are of all ages. They are referred by health and social care 

professionals and by trained workers from a range of charities and support agencies.  All have 

tried, but failed to receive any support, or had sufficient assistance from statutory services to meet 

their complex needs. 

We are open to innovative ways of meeting requests which may fall outside the guidelines set by 

statutory services but could make a tangible difference to a beneficiary’s life.  IAH also helps 

statutory services by contributing to the cost of a specialist piece of equipment which would not 

otherwise be possible due to tough pressure on public funding. 

The charity’s work is funded partly by income from investments.  The charity relies on donations 

from about 100 charitable trusts and companies each year that are either unrestricted or support 

specific areas of activity, and occasionally legacies are received.  There is no funding from 

government or statutory sources. 

Currently the operational costs of the charity and its small staff team of five are funded from 

designated investment income from our Founder’s Fund, supplemented by expendable 

endowment income.  This ensures that all other monies received go directly to making grants or 

to specified projects.  Headed by the Chief Executive, the team comprises the Chief Finance 

Officer, a Grants Manager, an Applications Officer and a Fundraiser. They are all part-time. 

Looking ahead to the future we are committed to making higher value grants and to helping more 

people gain greater independence and a better quality of life, wherever they live in the UK. 
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2 Achievements during the last year and response to Covid-19 

We remained fully operational from the first Covid-19 lockdown in March 2020 and have 

increased our grant making by 25% from 1,200 grants in 2019/20 to 1,500 grants in 2020/21. We 

were able to do this because of the success of our fundraising particularly through increased 

support and multi-year grants from some of our main donors, including the Edward Gostling 

Foundation, the John Armitage Charitable Trust, the Dulverton Trust and the Mercers’ Company.  

The total donations and legacies for the year was £485,000.     

The IAH team moved to homeworking rapidly and successfully with the outbreak of the COVID-19 
pandemic. It is anticipated that homeworking will need to continue for some while yet, although 
the Harrow office is available for individual members of staff who wish to work there on an 
occasional basis.  All of our donors were made aware of IAH’s response to the pandemic, with 
several additional donations forthcoming as a result.  IAH was one of the few charities that 
continued to operate at the outset of the pandemic, and we saw a rise in demand for assistance 
which has continued to increase.  

People living with disability and long-term illness have become more vulnerable in our 

communities due to increased isolation and lack of health and social care support as a result of 

COVID-19. They are specifically and disproportionately affected by the social distancing and 

isolation that we are facing as a general population.  Many are entirely cut-off from families, 

schools, daily activities and friends who used to provide regular support.  IAH is determined to 

maintain a high level of grant making to individuals in need during these difficult times.  We plan 

to make 1,500 grants of an average value £370 during 2021/22 with total expenditure of £555,000, 

and our fundraising target is £470,000. We expect to be challenged by possible future reductions 

in our two main income streams which are investment income and donations. 

 

Utilising the proceeds of a substantial gift made by a charity which merged its resources with IAH 

in 2016, a ring-fenced amount was set aside to establish a fundraising function in 2016.  We 

appointed a new progressive and accomplished Fundraiser in September 2019 with the intention 

of bringing in new sources of income from large size donors of £10,000 upwards.  Successes last 

year included a new unrestricted grant of £50,000, over two years, from the Schroder Charitable 

Foundation and a grant of £60,000, over three years, from the newly established Hargreaves 

Foundation, to increase the participation of children in sport and education. Over £110,000 has 

been raised in donations from new donors in 2020/21.  We plan to strengthen the fundraising 

function by appointing to a new post of Fundraising and Communications Officer in 2021/22. 

3 Strategic Objectives of the Charity 

Over the past ten years IAH has incorporated three other charities with similar objectives and 

clients. These mergers have proved to be very successful and have provided considerable benefits 

which have enabled each organisation to fulfil its charitable objectives more effectively. IAH 

expects to pursue similar mergers in the future. Given its infrastructure, with experienced and 
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professional grant making in place, its reputation for responsiveness and friendliness, and its 

scaleable business model, IAH is able to incorporate additional clients in a smooth and seamless 

process. It is the intention of IAH to keep an open-door policy and actively seek other organisations 

who recognise the benefits of merging with our organisation. 

IAH has taken steps to increase digitalisation of its activities whilst retaining a personal, friendly 

service, notably use of Salesforce for grant making and donor relationship management. There is 

work to be done to develop and enhance the charity’s social media and on line presence.  

To enable the charity to continue to move into the future in a positive and professional manner 

there is a need for strategic, operational and public leadership together with the ability to 

motivate, enthuse and develop the small but dedicated staff team.   

        Board of Trustees/Directors 

IAH is a registered Charity and a Company limited by guarantee with no share capital. The Board 

of Directors is made up of 8 Directors, with 4 members forming the Finance Committee.  

The Chair of the Board of Directors is Mr David Astor; the Vice Chair is Mr William Francklin; the 

remaining Trustees are: Mr Tim Carter; Dr Ros Davies; Professor Linda Luxon CBE; Miss Sue 

Douthwaite, Professor Jenny Harrow, and Mr Richard Wilson. 

4 Job Description 

Independence at Home is a small but growing UK charity making grants to people with a disability 
or long-term illness who are in financial need.  The grants go towards the purchase of specialist 
mobility and disability equipment, home adaptations and repairs and essential household goods 
to improve independence, enhance quality of life at home and reduce isolation. 

Job Title Chief Executive (CE) 

Job Purpose    The CE will report directly to the Chair of Directors and liaises with the Directors for 

leadership and areas of exercise. They will run the charity on a day-to-day basis and will be 

responsible for the development and implementation of strategic objectives and policy and be the 

public face of the charity. You will take a proactive and analytical approach to the complex and 

changing environment in which the charity operates to guide the organisation forward. You will 

lead, manage and motivate the charity’s staff, and actively participate in operational activities 

including application assessment and grant making. You will be responsible for promoting IAH and 

manage relationships with partners and key stakeholders such as clients, referrers, donors and 

actual and potential partner organisations. 

Hours of Work The post holder is required to work 30 hours a week, Monday to Thursday 
   (9am-5pm).  Additional hours may be required at key times of the year, for 
   example in the run up to the AGM. 

Annual Leave 5.6 working weeks in addition to public and Bank holidays.  
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Salary  Pro rata to £50,000 - £55,000 p.a. FTE - post is 30 hours pw 

Accountable to Chair of the Board of Directors  

Responsible for  Chief Finance Officer, Applications Officer, Grants Manager, Fundraiser, IT 
    and Database Consultant (freelance) 

Liaises with  The Board of Directors and individual Directors 

Location  Independence at Home’s office is in central Harrow 

Main Duties 

1. To assist the Chair and the Board in all strategic and policy issues, providing information 
and advice as necessary 

2. To act as the public face of the Charity 
3. To maintain the highest standards of integrity ensuring compliance with statutory and 

regulatory requirements in all matters including financial, governance and legal issues 
4. To take a proactive and analytical approach to the external environment in which the 

Charity operates to guide the organisation forward 
5. To lead, manage and motivate the Charity’s staff, actively participating in the day-to-day 

operational activities as necessary 
6. To work with the Chief Finance Officer to prepare annual budgets and forecasts and report 

regularly the financial status of the Charity to the Board 
7. To ensure that grants are efficiently and appropriately dealt with 
8. To promote and manage relationships with partners and key stakeholders such as clients, 

referrers, donors and actual and potential partner organisation’s 
9. To develop new business opportunities 
10. To promote IAH and manage existing donor relationships through direct operation of the 

donor reporting programme 
11.  To implement and manage fundraising strategies 
12. To take the lead on all staff and HR issues, both individual and corporate 
13. To develop all publicity and marketing material, maximizing the use of digital media, in 

order to maintain and raise the profile of the Charity 
 

Special Requirements 

Sensitive information is held as part of the Charity’s activities.  An understanding of the principles 
of confidentiality is therefore vital, and the post holder is expected to act with discretion and keep 
all information gained as part of his/her work strictly confidential at all times.  

This job description covers the main tasks expected to be involved in undertaking the job 

and the main characteristics of the qualities required of the jobholder.  It is not mean to be 

all embracing and other tasks may be assigned to the jobholder as necessary and/or 

operational needs dictate.     
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5 Person Specification 

Skills and Abilities 

1. Educated to degree level and/or the equivalent professional qualification 
2. Hold, or have recently held, a senior management role within Health, Social Care, and the not-

for profit sector, particularly grant making 
3. Proven track record in strategy and policy formation, decision-making, and working in a 

complex and changing environment at senior level 
4. A proven ability in sound financial management and financial reporting 
5. An understanding of the merger process 
6. Experience and good track record of operational delivery, demonstrating positive outcomes 

in service quality and in organisational performance 
7. A strong working knowledge of the health and social care environment and the impact of both 

on the work of the Charity 
8. Experience and working knowledge of grant making 
9. A sound understanding of legislative environments and regulatory frameworks within the not-

for-profit and health care sectors 
10. Experience of team building and motivating staff to achieve success 
11. Experience of maintaining and developing effective partnerships and the promotion and 

engagement with external stakeholders 
12. A sound understanding of marketing and fundraising within the not-for-profit sector 
13. Computer literate with experience and proficiency in Microsoft Office, Outlook and Salesforce  
14. Excellent oral, written and interpersonal skills are essential 

 

Personal Qualities 

1. Empathy with the work and purpose of IAH 
2. A forward thinker able to develop effective strategies and policies to meet the objectives of 

IAH and to articulate a clear sense of direction and vision to a wider audience. 
3. Innovative and entrepreneurial, with a strong service-based approach. 
4. Empowering and motivational team leader 
5. Strong interpersonal skills, capable of building and developing relationships at all levels and 

disciplines. 
6. Self-motivated 

 

6 Competency Profile 

 Expert Advanced Skilled Competent 

Building and maintaining 
relationships 

X    

Communications and Influencing      X    

Personal Effectiveness X    

Planning and decision making       X    

Specialist Knowledge           X   

Innovation  X   

Developing yourself   X  
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7 Conditions of Employment 

Qualifications 

 Essential - Degree or equivalent qualification. 

 Desirable – Institute of Fundraising Certificate 

The post is subject to a probationary period of six months. Outcomes and progress will be 

subject to review with the Chair of Directors. 

30  hours a week (Monday to Thursday) Salary: £50,000 - £55,000  pro 
rata 

168 hours/22.4 days annual leave  Pension scheme available  

Office location: The office is in Congress House, a modern serviced block within a five-

minute walk of Harrow on the Hill Metropolitan Line. All staff are currently working from 

home due to the Covid-19 restrictions. 

For more information about IAH visit: www.independenceathome.org.uk 

8 Application Process 

Application is via CV and Supporting Statement of no more than two sides of A4 that 

provides motivations for applying and how your experience and knowledge makes you a 

suitable candidate for the role and the charity’s work and ethos.  

Applications to be made via: https://nfpconsulting.co.uk/executive/job/21041 

Closing Date:   10.00am Monday 21st June  

For an informal and confidential discussion about the role, please contact our strategic 

recruitment partner: Carroll Lloyd, Director, NFP Consulting, on 07765 001 033 or 

carroll.lloyd@nfpconsulting.co.uk  

Selection Process and Timescales: 

First Stage After all applications have been considered a longlist of candidates will be 

selected.  These candidates will be interviewed by telephone or Zoom by NFP Consulting 

during the week commencing 21st June. 

Second Stage Following the initial interviews a shortlist of candidates will be selected and 

invited to an informal meeting with the current Chief Executive followed by an informal 

meeting with the team, via Zoom. These meetings will take place week commencing 5th July 

lasting no more than 20-30 minutes and will enable you to ask questions. 

http://www.independenceathome.org.uk/
https://nfpconsulting.co.uk/executive/job/21041
mailto:carroll.lloyd@nfpconsulting.co.uk


Independence at Home 
Registered Charity number 

1141758 
Company number 7620400   

 

9  

 

Third Stage The shortlisted candidates will be invited to attend a final interview with a 

panel of Directors chaired by the Chair of Independence at Home, David Astor.  The final 

interviews will take place by Zoom or face to face on Monday 12th or Tuesday 13th July (to 

be confirmed) 

Accessibility 

Please let us know if you have any special requirements which we might need to consider in relation 

to the selection process, e.g. attending interview. Any requests will not be taken into account in the 

selection process. 

 


