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Interim Strategic Finance Director  

Information for applicants 

Salary: £70,000 - £75,000 per year pro rata 

Reporting to: Chief Executive  

Contract: Full time, Homebased, 6-9 months 

 

 

 

 

 

 

 

 

Contact for enquiries 

For an informal discussion, please contact Simon Lloyd, Director NFP Consulting: 

simon.lloyd@nfpconsulting.co.uk  

  

mailto:simon.lloyd@nfpconsulting.co.uk
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Welcome  
 

I am delighted that you are interested in joining Family for Every Child as our interim Strategic 

Finance Director. 

Family for Every Child is a young, entrepreneurial Alliance which aims to be an innovative way of 

achieving international collaboration, bringing new but vitally important actors to global advocacy 

on child welfare reform and wider child protection. 

Growth for us is measured by the scale of dissemination of the knowledge and experience of local 

practitioners working directly with communities and families and how this impacts on policy and 

practice to improve the lives of children. 

Local organisations that work directly with children and families have a fantastic understanding of 

the issues and potential solutions that are informed by the cultural, social, political and economic 

situation in their countries. The knowledge and experience these local organisations have tends to 

stay within their own organisations and rarely gets shared even at a national level, let alone 

internationally. 

Family for Every Child has therefore set up a global Alliance of these local civil society organisations 

representing every region of the world. We support our Members to document and share this 

knowledge, building a strong locally informed bank of evidence to achieve wider change, beyond 

the children and families they directly work with. 

These practitioners know about the challenges that families face and work directly with children 

who are not being brought up in a safe and caring family. 

These children may be in institutions, juvenile detention, living on the streets or with 

exploitative employers; some children our Members work with are unaccompanied minors or 

refugees or trafficked. They may be in troubled families and at risk of separation. As a 

consequence they may be abused, drop out of school, drift into drug and alcohol misuse, have 

mental health problems and engage in criminal activity or end up living on the streets. 

These children are often trapped in the cycles of poverty and violence. Our Members have 

fantastic knowledge about the solutions to break these cycles. 

Family for Every Child believes that sustainable change is achieved by having a strong civil 

society which is able to hold its own government to account. By investing in local civil 

society organisations, Family for Every Child is ensuring that there is a long term 

mechanism for influencing, supporting and when necessary challenging governments to 

ensure they carry out their duty to protect children’s rights, invest in their care and 
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protection and ensure their wellbeing. This breaks the reliance on external organisations 

and foreign aid and puts in place locally driven social change. 

Vital to our success is our financial health and sustainability, developing our strategy to ensure 

we achieve our ambitious aims, and updating our Theory of Change to articulate these aims 

and our desired outcomes. 

I have been Chief Executive since Family for Every Child was started in 2014 and have found 

our work to be increasingly rewarding as our strategy has developed and expanded in new 

and challenging directions. If you share our passion for change and have the skills and 

dynamism to strengthen our Alliance and contribute towards leading the Alliance through the 

next phase of its development, then we very much look forward to hearing from you. 

I hope you are inspired to apply and I look forward to receiving your application in due course. 

Amanda Griffith 

Chief Executive 
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About us 
 

Our Governance Structure 

The governance structure is designed to ensure appropriate checks and balances over key decisions, 

and in particular to ensure that conflicts of interest and loyalty regarding resource allocation and 

strategic direction are avoided. 

Family for Every Child is a UK registered charity.  The Board has legal responsibility for the general 
management of Family, including ensuring effective use of resources and overseeing risk and 
performance. The majority of Trustees are elected by and from the membership at the General 
Meeting. There are also four co-opted Trustees to ensure a full range of skills across the Board.  

We also operate 2 subsidiaries - Family for Every Child Trust New Zealand and Family Alliance in the 

US, both with Boards of three co-opted Trustees.  The subsidiaries support Family for Every Child 

through external relations and fundraising. 

Our Secretariat 

Our work is supported by a small but engaged and diverse team of professionals based around the 

world – the Secretariat. 

Our team supports our strategy through facilitation of projects, knowledge collection and 

dissemination, publications, scoping of new members and fundraising and communications. 

We currently employ 30 staff, who all work remotely from home and are based across 9 

countries. 

About the Role 

Our current Chief Operating Officer is moving on after five years with Family for Every Child 

and this is now an opportunity for us to review this role as part of our strategic planning. We 

are therefore looking for a safe pair of hands to support our work as we transition into our 

next strategic planning period. 

This role will lead on three main areas. 

Firstly, we are currently implementing an investment plan, mainly in fundraising, to ensure 

our long term sustainability. We need someone with not just strong financial acumen but the 

ability to analyse performance and give strategic direction through financial modeling. This 

will include working closely with our Director of Fundraising & Communications to set targets 

and consider alternatives depending on income generation and progress on return on 

investment. This may well indicate that we need to consider some quite radical approaches to 

generating income and we would look to this role to be a thought partner with the Leadership 

team in exploring the potential for unconventional approaches to raising funds. 

Secondly, we are just completing an evaluation of our network performance and horizon 

scanning which will inform the framework for our strategic planning and review of our Theory 

of Change in the coming months. As part of the small Leadership Team this role will have a 

vital part to play in analysing our current situation and considering where our focus needs to 

be in the future, this may include some ambitious and transformative ideas to be explored 

with the Board, Members and staff. 
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Thirdly, in March we will elect a new Chair and Vice Chair for the global UK Board whilst 

welcoming two new Trustees to the Board and later in the year preparing for elections for 

another two Trustees in October. Embedding a strong understanding of the role of a Trustee 

on the Board of a UK charity will be important, as well as supporting the Board to continue to 

be effective through this period of transition. Both our Board in the US and the Board in New 

Zealand have recently had changes in composition and we will need to bring in new Trustees 

to both Boards, recognising the requirements and expectations of national governance. 

About the Person  

The interim Strategic Finance Director will be someone open to thinking experimentally, bringing in 

new perspectives and open to exploring alternative options. The post holder will bring a solid 

background in interpreting the financial health of an organisation and using this to inform strategic 

direction, taking a long term view on building foundations for sustainability. An appetite for risk and 

entrepreneurial thinking will be crucial. The ability to think outside of the box and engage in big 

picture thinking will be key. A ‘can do’ mentality and openness to find a way to make things happen 

will be essential.  

As a member of the Leadership Team we are also looking for someone who is genuinely 

collaborative, who seeks alternative perspectives as a matter of course and brings wisdom but not 

ego to problem solving. As a network organisation, relationships of openness, trust and 

collaboration are vital, though there is a Leadership Team we are seeking a horizontal way of 

working which looks to enable others rather than be directional in leadership style. Someone who 

can bring new and alternative ways of working in an organisation would be welcome to help shape 

our ways of working, breaking out of traditional hierarchical approaches and standard management 

techniques and processes. Complex systems thinking would be a real asset. 

This role is a leadership role requiring demonstrable experience managing performing teams, 

developing and managing budgets, and reporting at a Board level. 

Leadership and management for us are about facilitating, enabling, coaching, moderating and 

mentoring. We are seeking someone who has a high tolerance for risk and is comfortable with 

ambiguity, someone who can be proactive but not directive, and able to work with a high degree 

of autonomy while keeping others informed and engaged. 

Ideally the candidate will be able to work comfortably in at least one of the following 

languages, Spanish, Russian, French, Portuguese and Arabic as well as being fluent in English. 

Job context 

Family for Every Child is at a critical stage in its development as a global Alliance. During 2020, we will 
develop our next strategy and financial plan for the four year period from 2021. As part of this process 
we are completing an external evaluation with Members of the Alliance and updating our Theory of 
Change and thematic priorities. We are also completing a deep dive on our fundraising performance 
and strategy to inform the new financial plan.  

The Interim Strategic Finance Director, working closely with colleagues as part of the Leadership Team, 
will have a vital part to play in analysing our current situation and considering where our focus needs 
to be, specifically focusing on challenging and helping to shape our fundraising strategy, developing 
our financial plan, contributing to the evaluation and strategic review, and embedding strong 
governance across our three entities. 
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This is an exciting and challenging time to join Family and to play a key role in shaping the Alliance’s 
future. We are looking for someone who brings a solid background in interpreting the financial health 
of an organisation, using this to inform strategic direction, bringing in new perspectives and open to 
exploring alternative options.  With demonstrable experience managing performing teams, 
developing and managing budgets, and reporting at a Board level, we are seeking someone who has 
a high tolerance for risk and is comfortable with ambiguity, someone who can be proactive but not 
directive, and able to work with a high degree of autonomy while keeping others informed and 
engaged. 
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Job Description 

Job title:  Interim Strategic Finance Director 

Salary:    £70,000 - £75,000 per year pro rata 

Reporting to:   Chief Executive  

Line management: 2 staff: International Finance Manager (Finance team of 1 staff) and 
Head of Global HR & Operations (HR & Ops team of 3 staff)  

 

Contract:   Full time with flexibility, 6-9 months 

Grade:   A 

Location:  Homebased in the UK 

Job Purpose 

This is a senior leadership role with overall responsibility for leading strategic financial planning across 
the organisation. The role will ensure financial health and sustainability and good governance and 
compliance across the global entities in the UK, US and New Zealand. 

As a member of the Leadership team, the Interim Strategic Finance Director is expected to be 
proactive in identifying and spearheading cross organisation initiatives and effective coordination 
across the Secretariat, the Board and the wider membership to ensure effective and efficient support 
to the Members.  

Scope and Limits of Authority: 

● Budgetary responsibility for the Alliance Support Team core costs, Finance and Governance 
budgets c. £400K p.a. (including staff costs £300K); oversight and supporting budgeting for HR 
and Operations budget c. £200K and global salaries budget c. £1.35M 

● Financial planning responsibility for the organisation with forecast income for 2020/21 of c. 
£3.4M (still to be confirmed) 

● Leadership role advising the CEO 
● Leading on strategic financial planning, governance & compliance, reporting regularly on this 

to the Board  
 

Key Responsibilities: 

● Directing strategic and operational planning to ensure Family has sight of its future potential 
opportunities and risks and makes in-time decisions to capitalise on the former and minimise 
the latter.  

● Leading on understanding both the current and future financial picture of the organisation 
and providing guidance to the CEO, Leadership Team colleagues and the Board to ensure 
financial sustainability of the organisation and its operations.  Working with the Director of 
Fundraising & Communications to provide analytical expertise, challenging the metrics, data 
and performance analysis particularly individual giving, trusts and foundations with oversight 
of investment management and the performance of fundraising investment. 
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● Contributing to the development of Family’s Strategy 2021-25, working with the CEO and 
Leadership Team colleagues including conclusion of the external evaluation process and 
updating of the organisational Theory of Change. 

● Driving the preparation and development of the Financial Plan (4-year). 
● Responsibility for establishing and improving on existing financial policies and processes to 

enable the organisation to meet its strategic objectives. 
● Working with the Boards of our legal entities in the UK, US and New Zealand to ensure full 

compliance and effective governance, acting as Company Secretary for each of the entities. 
● Reporting to the Board on financial performance, working closely with the Finance & HR 

Committee and Board Selection & Development Committee. 
● Supporting the Head of Global HR & Operations with her areas of responsibility including 

global human resource management, IT, facilities, travel, travel security and organisational 
safeguarding. 

● Leading organisation and delivery of the annual General Meeting for Members, including 
attending the bi-annual Forum (to be held next in Kenya October 2020) 

● Providing appropriate oversight of finances and people in line with a senior leadership role. 
● Working as part of a dynamic leadership team that embraces courageous thinking, with a 

tolerance for risk and open to being unconventional, inquisitive and flexible; supporting the 
leadership of an organisation committed to thinking outside of the box by being agile and 
challenging when necessary. It will be essential to build relationships of trust with the Board, 
staff and members. 

Person Specification: 

Education, qualifications, knowledge and experience 

Essential: 

● Graduate degree level of education within a finance or business management discipline, 
ideally holding relevant financial management qualifications 

● Successful track record of developing strategy, ideally within an international network or 
membership organisation, and translating strategic plans and decisions into operational 
practice 

● Leadership experience, working closely with leadership colleagues and a Board 
● Proven experience in strategic financial planning and management 
● Company Secretary experience and working knowledge of UK charity governance, ideally 

international (specifically New Zealand and US) 
● Proven effectiveness in managing multi-disciplinary teams and cross-team initiatives that 

require strong coordination and communication ability, and in the delivery of organisational 
change 

● Significant experience of effective communication at all levels across an organisation and a 
wider audience 

● Experience of operating in an organisation in which a facilitative and consultative style of 
management is appropriate 

● Proven people management experience 
 
Desirable: 
 

● Experience of working at senior level within a network organisation 
● Experience of managing remote teams 
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● Experience of working in a multicultural setting, ideally in more than one language (and ideally 
including Spanish, Russian, French, Portuguese and Arabic), demonstrating understanding of 
working internationally. 

 

Skills, personal attributes and behaviours 

The following skills and personal attributes are expected of all staff: 

● Flexible and adaptable; willing to contribute to other streams of work and across teams 
● Flexibility to work across time zones, including at least two hours per day between 9am and 

12.30pm GMT 
● Flexibility to work outside normal working hours when necessary 
● Highly organised and self-motivated, able to manage and deliver on multiple concurrent tasks 
● Competent IT proficiency across a range of packages, able to learn quickly and troubleshoot 

problems - specifically the Google Suite and Microsoft Office 
● Ability to use initiative and work without close supervision, working both as part of a team 

and as an individual 
● Willing to travel when needed - as much as 20+ days per year, both internationally and within 

the UK 
● Effective communication skills and a high level of fluency in English is essential. 

 

 

How to apply 

Application is by CV and Supporting Statement  

For an informal discussion, please contact Simon Lloyd, Director: 

simon.lloyd@nfpconsulting.co.uk  

Closing date: 10.00 a.m. Monday 3rd February 2020 

First interviews: week commencing 10th February 2020 

Final interviews: 26th and/or 27th February 2020 
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